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The programme team thanks the panel for the report and the validation of the programme and
the commendations given to internationalisation, Creative Music Production, our involvement in
cultural and commercial projects at local and national level, the split in the Film & Degrees and our
facilities.
We apologise for the delaying in sending on this report. Covid and the necessities of the 1st term
became the focus.
The programme documents are being revised and will be submitted to our programme validation
committee. Our response to the recommendations is below.

Recommendations

Response from the programme team

1. The Panel were of the opinion that there
should be stronger feedback loops between
the programmes and the evolving creative
sector. They recommended that this could
be achieved via the implementation of a
consultancy board that formalizes the strong
existing links with relevant stakeholders at
local and national level.

The programme team welcomed the
response of the panel and the dept and
faculty is committed to restarting the
National Film School Advisory Committee.

2. The Panel recommended that the student
feedback mechanisms could be enhanced by
the reintroduction of module surveys, this
could enhance overall quality assurance
mechanisms.

The Dept and programme teams welcome
this recommendation. As part of the roll out
of the new programmes the faculty is
standardising all feedback mechanisms and
processes to ensure equity and transparency.
We will consider very seriously the possibility
of module surveys though there may be IR
issues that may hinder this process.
At the heart of the programmatic review
process, in particular the alignment of all
programmes to a universal timetable is
wholly focused on “…implement
interdisciplinary and transversal work and
projects that promote interaction between
students across all programmes of the
Faculty.” There are additional several shared
modules in the department and with the
wider Faculty. We see the alignment of the
final thesis and final project as very

3. The panel recommended collaboration to be
reinforced between all programmes and
implement interdisciplinary and transversal
work and projects that promote interaction
between students across all programmes of
the Faculty. At the same time, special
attention should be given across the four
programmes to the articulation between the
final thesis and the final projects in order
not to diminish the importance of each one
of them and, on the contrary, increase the

connections between these different
deliverables.
4. The Panel commended the institution on the
new split degree on TV but highlighted the
challenges this represents at various levels,
namely conceptually and the added pressure
it represents upon facilities and equipment.
5. The panel believes the BA Television would
benefit from having a clearer and distinctive
identity, since presently there is much
duplication at the level of resourcing,
staffing and programme content between
film and television.
6. Both the BA Film and BA Television
programmes would benefited from more
overt evidence of diversifying the
curriculum, e.g. in reference to the ‘social,
cultural and global consciousness”
referenced in the programme learning
outcomes.

7. In response to feedback from the students
and graduates (CMP) the Panel
recommended the need to reinforce
collaboration across all programmes and to
implement interdisciplinary and transversal
work and projects that promote interaction
between students across the Faculty.
8. The Panel recommended that the Faculty
should articulate clear strategies, guidelines
and criteria to support growth in diversity
across student and staff populations.

important and will amend the module
descriptors to reflect this.
The Dept. and programme teams are acutely
aware of this issue and are working on clear
development plans to expand the base of
resources to ensure the ongoing viability of
both Film & Television.
The Dept. and programme teams accept this
and feel that as the programme evolves this
too will develop. Step one is appointing
recognised staff to the programme who are
committed to its success.
The Dept. and programme teams accept this
point and will look to integrating a ‘social,
cultural and global consciousness’ into the
project types presented as part of the
briefing process. Additionally, a new 1st year
module ‘Modern Media Landscape &
Debates’ will replace ‘Silent Cinema’ as a way
of introduction these concepts, and others,
to the students and providing a clearer
identity to the degree.
See 3 above

The Dept and programme teams welcome
this recommendation. Our EDI manager is
working on strategies “..to support growth in
diversity across student and staff
populations.” These will be the beginning
new integration and diversification
measures.
The new 3rd year Industry placement module
addresses these issues and the Dept. and
programme teams will include a reflective
evaluation element to the module.

9. The Panel recommended that the Institute
increases the industry readiness of its
graduates by further exploration of
opportunities for internships and work
placements. Assessment of these work
placements and internships can also be
improved namely via the introduction of a
reflective journal as a compulsory evaluation
element.
10. The panel recommends focus on
The dedicated module focused on
entrepreneurship education to be further
entrepreneurship in the creative arts is a first

reinforced and this experience closely
evaluated namely in view of the impact of
the COVID crisis.
11. The BA Television curriculum requires more
focus on television studies and histories in
the first and second years. The balance
between theory and practice is always very
complex in this degrees but an effort should
be made in order to assure that media
theories can and should be used to
understand, explain and improve media
practice. This will help in attaining a greater
synthesis of practical and academic learning,
particularly in practical modules such as
“Television as Politics”. Nevertheless, both
the BA Film and the BA Television evidence a
strong balance between practical,
professional and theoretical subjects which
is to be commended.
12. The Panel recommended that the Faculty
needs to reinforce the importance and
relevance of staff development and specific
measures should be taken to increase
training on assessment methods and
strategies.
13. The Panel were of the opinion that the
Institute should strengthen its focus on
research through the implementation of
tailored programs which are designed to
underpin training on research methods at all
levels. This should also focus on the
students’ final thesis, with the final goal of
increasing the Faculty research activities and
raising the profile of the institution in this
domain. This focus on research should be
grounded on the definition of a clear
strategic plan for research and a stronger
lobby by the institute in favour of the
recognition of the scholarly value of
practice-based artistic research.

14. The Panel recommended that the growth in
student numbers will require ongoing

significant step in this direction. A significant
inbuilt supporting element is the need for
artists to be flexible, sole traders who are
able to pivot their practice depending on the
prevailing landscape and economic context.
As mentioned above a new 1st year module
‘Modern Media Landscape & Debates’ will
replace ‘Silent Cinema’ as a way of
introduction these concepts, and others, to
the students and providing a clearer identity
to the degree.

This recommendation is noted and will feed
into a faculty review of staff training and
development that is planned.

The Faculty is in the process of piloting and
rolling out a series of research centres/labs
that will be hubs for research activity. They
will be linked all undergrad programmes and
will align with taught and research based
postgraduate programmes. Those and a new
faculty research committee will be the new
engine for research and development.
Interdisciplinary practice will be at their heart
and they will inform future programme
development. The overall plan will align with
our internationalisation strategy. Staff
training is available in the form of a 10c level
9 module of research methods for the
creative arts – but it needs more promotion
and engagement. The resultant activities will
come together as a research strategy for the
faculty and will also align with FilmEU
research initiatives.
Any growth in the Animation programme and
the introduction of additional programmes in

attention placed on the availability of
relevant resources for the animation
programme. Considering this, resources for
the BA (Hons) Animation programme should
be closely monitored.
15. In relation with the new BA (Hons) on
television, the Panel noted that concerns
remain about the sufficient resourcing for
this programme that is highly depended
upon technologies and facilities such as
studios and labs. High demand by different
levels of learners may cause issues,
particularly in regards to later years in the
programme when all four years of the new
programme are in place.
16. As part of its internationalization strategy,
the Panel recommends the institution
implements mechanisms that greatly
facilitate the involvement of students in
mobility programs. Feedback from students
indicated that returning Erasmus students
may miss out on some of collaborative
nature of the programme due to
groups/teams having already formed and
commenced working together while the
Erasmus student was abroad. Considering
this and as part of its internationalization
strategy, the Review team recommends the
institution implements mechanisms that
greatly facilitate the involvement of
students in mobility programs, tough
ensuring that the Institution continues to
reinforce its international profile and
becomes even more active in terms of
recruiting international students and
promoting international partnerships.
17. The Panel recommended that IADT
reinforces the feedback mechanisms
available to students and it was
recommended that module surveys are
reintroduced in order to improve quality
assurance mechanisms
18. The Panel recommended that IADT
continues to reinforce its international
profile and becomes even more active in
terms of recruiting international students
and promoting international partnerships.
19. The Panel were of the opinion that formal
formative feedback mechanisms should be

the wider animation disciplines is contingent
on the opening of the new Digital media
building. The Dept and programme teams are
well aware of the need for additional
resources in
This recommendation is noted and we are
mindful of the changing resource needs of
the programme(s). Strategies are being
developed to ensure that both programmes
have adequate resources to support all the
relevant projects. Interdisciplinary outputs/
team based projects have always been the
mainstay of the previous iterations of the
programme and will continue into the future.
This recommendation is noted and will feed
into a faculty review of its international
strategy. European projects and mobilities
are at the heart of the faculties/departments
international strategy.

See above.

See above.

As part of the roll out of the new
programmes the faculty/department is

introduced which would provide students
with formal points of contact and
mentoring. The Panel recommended that
the assessment of work placements and
internships could be improved through the
introduction of a reflective journal as a
compulsory evaluation element. The Panel
believes this would increase the industry
readiness of IADT graduates and further
exploring existing opportunities for
internships and work placements.
20. The Panel believes more formal
opportunities for formative assessment in
both thesis and work placement are
recommended. Students who had an
opportunity to submit a thesis mid-way
through the term (introduced this academic
year) felt this to be of great benefit.

21. There is a need for more clarity around
written assessment for BA Television and BA
Film, particularly in regards to the
culmination of academic writing in a
comprehensive dissertation. A clear move
from short to medium to long essay formats
would prepare students more effectively for
the written dissertation.
22. There are sound procedures for the
moderation of summative assessment
results in place, though exact moderation
processes are unclear. The Panel
recommends this issue is further dealt with.
23. On what concerns the relation with
international students, the institution will
benefit from considering further targeting of
in-service supports in areas such as English
language, learning skills, information
technology skills and entrepreneurship, to
address the particular needs of international
students as they target further international
student recruitment (i.e mitigating the risks
associated with international recruitment).
Rónán Ó Muirthile

standardising all briefing, feedback and
assessment mechanisms and processes to
ensure equity and transparency.

The Dept and programme teams welcome
this recommendation. As part of the roll out
of the new programmes the
faculty/department is standardising all
briefing, feedback and assessment
mechanisms and processes to ensure equity
and transparency. It should be noted that
regular formative feedback is one of the
teaching modes employed by thesis
supervisors.
The Dept and programme teams welcome
this recommendation. As part of this
programmatic review there is now a clear
pathway of academic learning beginning with
the transitional studies module through to
the final thesis. The academic studies
support the studio and there is clear
integration of the two strands.
The Dept and programme teams welcome
this recommendation. As part of the roll out
of the new programmes the
faculty/department is standardising all
briefing, feedback and assessment
mechanisms and processes to ensure equity
and transparency.
The Dept and programme teams welcome
this recommendation. As we expand our
international ambitions it behoves us to look
at the supports in place for these students
and the Faculty is actively considering these
needs.

Head of Faculty Film Art & Creative Technologies

