






























new firm of internal auditors was appointed with effect from 1st January 2020. The 
work of internal audit is informed by analysis of the risk to which the Body is exposed 
and annual internal audit plans are based on this analysis. The analysis of risk and 
the internal audit plans are endorsed and approved by the Governing Body Audit and 
Risk Committee. At least once annually the Internal Auditors provide the Governing 
Body Audit and Risk Committee with a report of internal audit activity. These reports 
highlight any deficiencies or weaknesses in the system of internal control and the 
recommended corrective measures to be taken where necessary. The Audit and Risk 
Committee receives regular reports on the status of issues raised. 

35. Review of the Effectiveness of the System of Internal Control (Section
3.4.4 IoTC)

Through the Internal Audit structure and reporting, the Audit and Risk Committee has
conducted a review of the internal controls operating in the Institute and has
reported on these with a confirmation that an appropriate control environment exists
within the Institute. This confirmation is set out below:

• The Audit and Risk Committee reported on its activities for the year ended 3pt 

August 2020 to the Governing Body on 7th October 2020.
• The Governing Body conducted a review of the effectiveness of the system of

internal control for the year ended 31 August 2020 on 7th October 2020.

36. Weaknesses in Internal Controls (Section 3.4.5 IoTC)

There were no weaknesses in Internal Controls identified during the period that are
required to be reported.

37. Description of the action taken to correct weaknesses (Section 3.4.6
IoTC)

Area of Non-compliance 
or weaknesses in 
Internal Control 

Signed on behalf of the Governing Body: 

David Holohan 
Chairperson 

Dated: 8th October 2020

Actions to be taken to Due Date 
attain compliance or 
correct weakness 
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Appendix 

IADT Internal Investigation Cases 2019/2020 

IADT has in place Institute Grievance, Disciplinary and Mutual Respect Policies. These have 

all been approved following consultations, either sectorally or locally, with all of the trade 

unions. In accordance with these policies, IADT endeavours to resolve issues through 

informal processes outlined within these policies. In the small number of cases where such 

endeavours are not successful, IADT generally uses internal management resources and 

other internal resources for the purposes of investigations. A range of management team 

members and other supervisory staff have been trained to carry out such investigations. 

Where the use of internal resources is either not possible or is inappropriate, IADT engages 

professionally qualified external investigators for the purposes of investigations. A small 

number of these cases commenced prior to the period comprehended by this Statement 

and the details of these are outlined below. No new cases requiring the use of external 

investigators commenced within the period. 

As part of our procedures, IADT retains the details of a number of professionals in this area 

together with their daily rate, professional qualifications and specific areas of expertise. In 

accordance with IADT’s Procedures, IADT selects a number of these professionals as a panel 

for each case and these are proposed to all of the parties in the case and following agreement 

with the parties appoints from within that panel for the particular case. Some of the criteria 

used for selecting the panel are: area of expertise; potential conflicts or prior history and 

availability. 

All Terms of Reference are agreed between the parties to any dispute and these are 

reviewed by the HR Manager and the President of the Institute. The President approves the 

commencement of all external investigations. Where it is considered appropriate, Terms of 

Reference may be referred for legal advice. 

All cases are managed by the HR Manager in conjunction with the relevant line manager 

where appropriate. The costs and timelines associated with each case are managed and 

reviewed by the HR Manager with regular progress communications from the external 

investigator taking into account the confidential nature of the specific case.  Regular updates 

and progress reports of each case are given to the President by the HR Manager. 

Case 1 

Interpersonal Relations/Grievance Case 

Terms of Reference: Investigate mutual respect & grievance complaint between staff 

members and make findings and recommendations 

Investigation commenced October 2019 and concluded in March 2020. 

Mairéad McKenna – Barrister of Law 

Total Costs to date: €30,081.30 plus 23% VAT 
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Case 2 

Mutual Respect Complaint/Interpersonal Relations 

Terms of Reference: Investigate mutual respect complaint and make findings and 

recommendations 

Investigation commenced July 2020 and is ongoing  

Jim Dolan – Workplace Relations Commission 

Total Costs to date:  none to date  

 

 

Please note that all costs for all Investigations with the exception of meeting rooms are 

incurred by the investigator and recharged to the Institute. 

 


