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Audit & Risk Committee of Governing Body

Minutes of 13th October 2025

Present: Bernadette Costello (Chairperson) [BC], Dr Eimear Cotter [EC], Sam Dunwoody

[SD], Colm O’Callaghan [COC]

Apologies: Prof. Paul Moore (PF)

In Attendance: David Smith, Michael Farrell, Conor Logan, Sinead Keane, Elaine Dominguez

(Minute-taker)

Invitees: Mary Henry & Ciaran Crowe (C&AG), Angela Ireri & Brenda Nelson (Deloitte),

and Colm Hennesy (Head of Information Services, IADT)

The Meeting was held remotely via MS Teams, and commenced at 11:30hrs and concluded at
13:38hrs.

1.

4.2

Adoption of Agenda

The Agenda was adopted as circulated.

Conflicts of Interest

There were no conflicts of interest to report.

Adoption of Audit & Risk Committee Minutes of 27th August 2025
The Minutes of the meeting of 27th August 2025 were adopted as circulated.

Proposed: BC Seconded: CO’C

Matters Arising

Space Utilisation Report (Survey No.3) — the President, briefed the Committee members
on the preliminary statistics for IADT for Semesters 1 & 2 of 2024/2025 Surveys as
circulated. The Institute is awaiting the publication of the official Space Utilisation Survey
Report by the HEA. It was reported that representatives from the HEA have met with
Campus Services Managers across the sector to review policies, procedures and
reporting practices in relation to the effective utilisation of teaching spaces on campus.

Action: The President to provide the official HEA Report on the Space Utilisation Survey
No. 3 at the next Committee meeting on 24th November 2025 (if available).

Audit & Risk Committee Annual Effectiveness Review 2025 — this matter was discussed
under Item 12.1 of A.O.B.
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Mary Henry (Deputy Director of Audit, C&AG), and Ciaron Crowe (Audit Manager, C&AG) joined the meeting
at 11:50hrs

5. Financial Matters
5.1 IADT Financial Statements for year ended 31st August 2024

5.1.1 Audit Completion Memorandum - Ciaron Crowe (Audit Manager, C&AG) briefed the
Committee members on the Audit Completion Memorandum as circulated. It was
reported that no issues of concern/significant errors had been identified during the audit
in relation to: the viability of the Institute as a “a going concern”, revenue recognition,
management override of controls, accounting estimates, and compliance with the Code
of Governance.

5.1.2 Management Letter re Financial Statements for y.e. 31st August 2024 - there were four
“Medium?” risk, plus two “Low” risk findings listed in the Management Letter as follows:

(1) Organisational Policies (Medium) — a number of policies have not been reviewed on a
regular basis, and there are insufficient policies for some functional areas. IADT
accepts the finding and recommendations; the recently appointed Policy Officer is
currently developing a policy management framework including a policy review
schedule, as well as reviewing existing policies and is carrying out a gap analysis.

(i)  Presentation of Management Accounts to the Governing Body (Medium) - it was
recommended that: a) IADT ensures that Governing Body receives regular and
timely Management Accounts; b) the format of the current Management Accounts
Report be reviewed and amended (if appropriate) to ensure clear, concise and
easier to analyse and interrogate information; and ¢) the Management Accounts
Reports be aligned with the Institute's year end. The Institute accepts the finding
and recommendations, noting that: a) a revised layout was presented and approved
by ARC (03/06/25) and subsequently by the Governing Body (11/06/25); b) a
Governing Body calendar has been approved to include scheduled presentations of
Management Accounts; and c) the Institute has commenced the process of scoping
out the project to align the Management Accounts with IADT's year end.

(iii)  Risk Management (Medium) — it was reported that: a) Risk Reporting is not included
as a standalone item on Governing Body Agendas, and b) there are no specific risk-
related matters included on the GB Agendas. The Institute accepts the
recommendations and it was noted that from September 2025, Risk Management
features as a standalone item on all GB Agendas.

(iv)  Procurement: Non-Compliant Expenditure (Medium) —there were two instances
where contracts (€585k) had been extended but the required extension letters
between both parties were not prepared; in one instance, a supplier had been
providing electrical services since 2018 without a contract in place (total value of
€69.97k). The Institute accepts the recommendation; 50% of the electrical services
provided related to emergency repair works to address a health and safety risk. A
tender will be conducted in 2025 to ensure a formal contractis in place going
forward.

(v)  Payroll- Annual Leave (Low) — from a sample of 8 staff members who carried over
more than 15 days annual leave into the next academic year, the average carry-over
leave was 38 days, with one individual carrying 70 days annual leave. The Institute
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accepts the recommendation and will ensure that IADT's Policy and processes in
this area are reviewed to improve monitoring and compliance, documentation and
record-keeping, a structured reduction of remaining leave balances etc.

(vi) General Expenditure —Issue (Low) — from a sample of 19 invoices (totalling €83k),
five instances occurred where the PO was raised post receipt of invoice, and one
instance where a supplier had been engaged by IADT without prior approval from
the S/FC. The Institute accepts the recommendation and will take appropriate
action to remind staff of requirements in this area.

The Chairperson, expressed her appreciation for the work carried out by the C&AG, and her
satisfaction with the resulting clean audit report.

Executive members left the meeting at 12:16hrs to enable the Audit & Risk Committee members to meet with
the external auditor in the absence of IADT staff members.

Executive members re-foined the meeting at 12:33hrs.

It was noted that there were no matters which required reporting as a result of the
Committee members' private meeting with the representatives of the C&AG. The President
expressed his appreciation for the audit work carried out, and for the positive feedback
received regarding same. In addition, the President reiterated that the Institute is
proactively working to address the issues/findings from the audit.

Mary Henry and Ciaron Crowe left the meeting at 12:35hrs

5.2 Management Accounts & Expenditure Report to August 2025 - the Finance Manager briefed
Committee members on the Management Accounts & Expenditure Report to August 2025 as
circulated. The following points were noted:

(i) A surplus of €144k for 2025 is being reported, which is 373k favourable versus
projected.

(i)  Aprojected Income deficit of €48k (0.2%);

(iii) A projected Pay surplus of €443k (2%) — principally due to unfilled posts during 2025;

(iv) A Non-Pay deficit of €22k (0.0%)

It was noted that the Institute and the sector generally have been in discussions with the HEA
regarding additional funding for current and future pay awards which may result in additional
allocations being received toward year end. The Committee members requested that details
be provided at the next meeting regarding the numbers of staff per pay category (including
unfilled posts).

It was reported that the total expenditure for all ancillary activities for the year was €6.872m,
of which €5.654m (82%) is accounted for by the 15 projects/activities listed (i.e., N-TUTORR,
the Student Disability Fund, and FiS Project).

Action: A breakdown of staff numbers per category (including unfilled posts) to be provided at
the next Committee meeting on 24th November 2025. [CL]

Brenda Nelson & Angela Ireri (Deloitte) joined the meeting at 12:44hrs
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6.2

Internal Audit

IADT Internal Audit Recommendations Tracker (October 2025) — the Interim Secretary briefed
the Committee members on the status of recommendations resulting from previous internal
audits. It was noted that the recommendations from the C&AG's audit in May 2025 have been
included in the Internal Audit Recommendations Tracker. It was reported that the
recommendations made on foot of both internal and external audits will continue to be
implemented in the coming months and an update will be provided at the next Committee
meeting. The recommendations from the review of User Access Management were discussed
under Item 8.2 of the Agenda.

Action: An update on “In Progress” recommendations to be provided at the Committee
meeting in November. [MF]

Report on the Desktop Review of Budgeting & Management Reporting — Angela Ireri
briefed the Committee members on the update as circulated. There were 3 “Moderate”
and 1 “Minor” risk grade findings as follows:

(i) Submission of Budget to the HEA prior to approval by Governing Body (Moderate) -
Budget 2025 was not formally approved by the Governing Body until after the submission
date to the HEA of 20th March 2025. ARC approved the submission on 31st March 2025,
which was noted by GB on 14th May and approved by the Board on 26th June. IADT will
review its processes with a view to ensuring ARC and GB approval prior to submission to
the HEA as far as possible. Responsible Party is Governance Lead, and Target Date is Q1
2026.

(ii) Oversight Gaps in the Review of the Budget by the Audit & Risk Committee (Moderate) -
Budget 2025 was not formally approved by ARC prior to its submission to the HEA on
20th March. IADT will review its processes with a view to ensuring ARC approval prior to
submission to the HEA. Responsible Party is Finance Manager, and Target Date is Q1
2026.

(iii) Absence of Formal Budgeting & Management Reporting Procedures (Moderate) — no
documented procedures in place for budgeting and management reporting processes,
with no indication regarding the roles and responsibilities of the key personnel involved
in the processes. IADT accepts the finding and will incorporate this into the process due
to be undertaken re moving the Institute's internal budgeting cycle from calendar to
financial year. Responsible Party is Finance Manager, and Target Date is Q2 2026.

(iv) Annual Budget not aligned with the Academic Year (Minor) — Programmes and Budget
2025 was prepared on a calendar year basis (January — December), and therefore is not
aligned with the period covered by management accounts (September to August). IADT
notes that the Institute receives its funding from the HEA on a calendar year basis. The
Institute accepts the finding and has initiated a scoping exercise with a view to moving
the internal budgeting cycle from a calendar to a financial year basis. Responsible Party
is Finance Manager, and Target Date is Q2 2026.

Action: The recommendations made on foot of this audit to be included in the Audit
Recommendations Tracker. [MF]
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6.3

6.4

6.5

Report on the Review of Internal Financial Controls — Angela Ireri briefed the Committee
members on the update as circulated. The was 1 “Serious”, 2 “Moderate” and 1 “Minor”
risk grade findings as follows:

(i) Non-Compliance with Procurement Policy (Serious) — there were six instances (out of a
sample of 25) of non-compliance with IADT’s Procurement Policy. IADT believes that the
majority of issues identified were satisfactorily addressed, as items were procured
under OGP framework procedures, or Policy issues are in the process of being clarified
and addressed. Any remaining issues identified will be addressed as a priority.
Responsible Parties are S/FC and Finance Manager, and Target Date is Q1 2026.

(ii) Informal Processes in Bank and Cash Management (Moderate) — there are no
documented policies and procedures in place governing the management of cash
receipts. In addition, there were delays in reviewing bank reconciliations for one
sampled bank reconciliations for June 2025 which was reviewed in September 2025.
IADT notes that a documented policy is required for cash receipts for the Health Centre,
and that students will only have the option of card payments for the Print Machine
system going forward. In addition, IADT will include procedures relating to bank
reconciliation and mandates in the next review of the Treasury Management Policy.
Responsible Party is Finance Manager and Target Date is Q1 2026.

(iii) Manual Processing of Student Fee Payments for some Categories of Student Fee
Receipts (Moderate) — it was noted that students who are yet to receive a student
number (e.g. international students) may make tuition fee payments directly to the
Institute's bank account. These payments are subsequently identified and manually
posted to the Banner system by the grants and fees staff. IADT accepts the finding and
notes that it is in the planning and procurement phase of a new CRM and application
management system, which will allow for payment data to automatically sync to Banner
once an offer has been accepted and a learner record created. Responsible Party is
Assistant Registrar and Target Date is Q3 2026.

(iv) Delay in Payroll Processing One Sampled Hourly Employee (Minor) — it was noted that
there were delayed payments made to an hourly employee for February 2025 (payment
processed in August 2025). IADT notes that this was an Interview Board member who
submitted their expense claim late and which was included in the following available
payroll run. Responsible Party is HR Manager and Target Date is October 2025.

Action: The recommendations made on foot of this audit to be included in the Audit
Recommendations Tracker. [MF]

Updated Internal Audit Charter — as agreed by the Chairperson of ARC and Eileen Healy
(Audit Partner, Deloitte), this item will be deferred until the 24th November 2025 meeting.

Action: Updated Internal Audit Charter to be circulated to the Committee for the
November meeting. [Deloitte]

Draft Internal Control Questionnaire (ICQ) —a draft ICQ is currently being developed by
the Governance Lead. A draft ICQ (including management responses) will be circulated to
the Committee for the meeting on 24th November 2025.
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6.5

Approval of Internal Audit Reviews for 2025/2026 - a discussion was held regarding the most
appropriate areas for the remaining internal audit reviews of the academic year 2025/2026. It
was proposed that both Procurement and Student Recruitment (i.e., student numbers,
retention, financial forecasting and impacts, etc.) be reviewed, with draft Terms of Reference
to be circulated to the Committee in advance of the next meeting in November

Action: Draft Terms of Reference for the audits of Procurement and Student Recruitment
to be provided for the next Committee meeting on 24th November 2025 [Deloitte]

Ms. Nelson and Ms. Ireri, left the meeting at 13:23 hrs.

7.2

7.3

Corporate Procurement

Multi-Annual Procurement Plan (MAPP) 2026 — the Finance Manager briefed the Committee
members on the MAPP 2026 as circulated. The members were provided with a summary of
the top ten procurements by value. It was noted that the MAPP forms part of the Institute’s
Corporate Procurement Plan and is due for submission to the OGP/EPS on 1st November
2026. The Institute includes all products/services, with a value greater than €30K over a
period in excess of three years, in the MAPP. It was noted that the majority of the
procurement processes are carried out via the OGP or HEAnet. The exceptions to this
include: Design and Print and Learning Support Services for students. The Audit & Risk
Committee approved the MAPP 2026 for submission to the OGP/EPS.

Proposed: SD Seconded: CO’C

IADT Corporate Procurement Plan (CPP) 2026 - the Finance Manager briefed the
Committee members on the IADT Corporate Procurement Plan 2026 and summary
document as circulated. The CPP sets out the Institute’s objectives with regard to
procurement, and its commitment to compliance with the centralised national
procurement model. The report to the Committee indicated the breakdown of procurement
methodology with regard to contracts in excess of the €50k procurement threshold, and the
key performance indicators with regard to compliance and the use of national frameworks.
The CPP is due for submission to the OGP/ EPS on 1st November 2026.

Contracts Control Report (October 2025) - all contracts listed on the Control Sheet are up
to date, with the exception of the following:

(i) Cleaning (13/07/2024) — EQCS Manager currently engaged in discussions with the
OGP; the scope has been identified as self-service due to the annualised cost
threshold; documents under review and being populated; service to be tendered in
Q4 2025.

(i)  Grounds Maintenance (31/12/2023) — with the completion of the Digital Media
Building, tender documentation will be prepared and the process will commence in
2026; in the interim, the existing contract with SAP Landscapes will continue a
rolling monthly basis.

(iii) Pest Control (12/02/2020) — no OGP framework is currently available; current callouts
are being managed via SMA Services which provide more competitive rates; Rentokil
carries out routine service provision; options to be reviewed in Q2 2026.
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(iv) Waste Management (05/09/2025) — engagement with the OGP has highlighted that
this will be a self-service procurement due to the annualised threshold. IADT is
seeking to set scope in favour of OKR commitments on waste management.

(v)  Research Information Service (31/08/2025) - update awaited from Head of Research,;
budget for renewal of the contract has been confirmed.

The following contracts were previously listed as “expired”:

(i) Educational Support Workers (31/08/2024) — tender process completed, with a 2-
year contract awarded to Servisource Healthcare Ltd. (commencing on
26/08/2025), which allows for 2 x 1-year extensions.

(ii)  Interpreting Services (31/08/2024) —tender process completed, with a 2-year
contract awarded to Irish Sing Language Interpreting (commencing 26/08/2025),
which allows for 2 x 1-year extensions.

(iii)  Social Media Services (New Contract) — following a tender process, a 1-year
contract was awarded to Red Dog (commencing 05/08/2025).

Colm Hennessy, Head of IT, joined the meeting at 13:20hrs.

8.

8.1

8.2

Cyber Security

Colm Hennessy, Head of IT, joined the meeting to brief the Committee members on Cyber
Security matters.

Cyber Security Benchmarking Exercise — it was reported that, following the tender process,
Threatscape have been appointed to undertake the Cyber Security Benchmarking Exercise.
The Head of IT is due to meet with representatives from Threatscape this Friday to discuss
the scope of the audit and review. It is anticipated that the process will take six weeks to be
completed, and it is envisaged that it will be completed by the end of Q1 2026.

Action: Progress update on Benchmarking Exercise to be provided at next meeting. [CH]

Update on the Follow-up from the User Access Management Review — The following updates
were hoted:

(i) Absence of Formal Access Management Policy & Unauthorised Users (Q4 2025, Q1 &
Q2 2026) - a formal Access Management Policy has been developed for Agresso
(Finance), but has not commenced for Core (HR) or Banner (ASAO); it was noted that a
Policy is not applicable for Central (IT). The Access Approval Process, SOD Conflicts
Log and Limitation of full access as per SOD are allin progress for Agresso (Finance),
however these have not commenced for Core (HR) or Banner (ASAQ). The
recommendations have been deemed to be not applicable for Central (IT).

(ii)  Lack of Oversight & Accountability for Generic Accounts (Q4 2025 & Q1 2026) - the
development of Procedures for managing generic accounts is in progress for Agresso
(Finance), but has not commenced for Banner (ASAQ), Central (IT) and Core (HR). The
setting up of a register for all generic accounts is in progress for all four areas. The
assignment of owners for generic accounts is in progress for Central (IT) and Agresso
(Finance); however, it has not commenced for Core (HR) and Banner (ASAO).
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8.3

8.4

(iii)  Inconsistent Enforcement of IT Password Policy Across Active Directory and Key
Business Applications (Q4 2025) - the alignment of passwords with IADT’s Password
Policy has been completed for Central (IT) and Agresso (Finance), but has not
commenced for Core (HR) and Banner (ASAQO).

(iv) Untimely Removal of User Access Upon Termination (Q4 2025 & Q1 2026) —the
revocation for identified users of the application access to active directory has been
completed for Central (IT) and Core (HR); it is deemed to be not applicable for Agresso
(Finance) and Banner (ASAO). The development of a User Access Management Policy
and the implementation of a formal offboarding checklist has not commenced for all
four areas identified.

(v) Insufficient User Access Review Process (Q1 2026) — the inclusion in the User Access
Management Policy of criteria for performing user access reviews has not commenced
for all four areas identified. The development of a user access matrix is in progress for
Core (HR) and Agresso (Finance), has not commenced for Banner (ASAO), and is not
deemed applicable for Central (IT). The establishment by Finance of a formal periodic
review process for transactions conducted by finance users is in progress.

Action: Update to be provided at each ARC meeting regarding the implementation of
the audit recommendations until all of the recommendations have been
implemented. [CH]

Annual Cyber Security Awareness Day - it was reported that rather than a single Cyber
Security Awareness Day, the ICT Department is holding a month-long series of events to raise
awareness of cyber security threats, coinciding with October being the national Cyber
Security Awareness Month. All-staff emails are being issued every Friday in October by the
ICT Department, providing information on various cyber security threat topics, including how
to protect against cyber threats (i.e., ransomware, phishing etc.). In addition, HEAnet will
provide an hour-long training session to cover various cyber security topics on Wednesday,
29" October.

Cyber Security Report (October 2025) — the Head of IT briefed the Committee members on
the Cyber Security Report (October 2025) as circulated. It was noted that there were no
major cyber security incidents since the last report in June 2025. Since the last Report, 3
training sessions have been delivered by HEAnet (on 10" June, 2"¥ and 10" September), with
a total of 72 staff members in attendance. A further 3 training sessions are to be delivered by
the end of 2025.

Colm Hennessy left the meeting at 13:30hrs.

Risk Management

IADT Corporate Risk Register — it was reported that there have been no changes to the top-
level risks for the Institute. As previously advised, IADT has signed up to CalQRisk risk
management system, which is currently being updated with identified risks from each
functional area, in addition to the “Corporate Level” register. It is planned to have the
system fully populated with the additional registers by the end of Q1 2026.

Action: Update to be provided at the next Committee meeting regarding the integration
of the Corporate Risk Register into the CalQRisk system [DS/SK]
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10.

11.

12.

12.1

12.2

12.3

Statutory Reporting

Since the Committee meeting of 3" June 2025, no statutory reports were required to be
made to TUSLA/Gardai, the Health & Safety Authority, or the Data Protection
Commission. In addition, there were no new Staff Grievances/Complaints to report since
the meeting in June. In relation to other Statutory Reporting, the following updates were
noted:

(i) Open Insurance Claims — no new personal injury claims have been received since
June 2025; one Public Liability Claim relating to a former student has been settled.

(i) Student Complaints:

e  September 2025 - a student lodged a complaint (relating to a previously
submitted complaint in January 2025); appeals process for this was completed
and closed; complainant was provided with updates on steps taken to address
the original recommendations.

(iii) General Complaints:
e July 2025 - a member of the public lodged a complaint about a flag hanging in a
classroom/teaching space; complaint was not upheld.

Equality, Diversity & Inclusion Implications

The reference to student recruitment, retention and the student experience in IADT was
noted.

A.O.B.

Correspondence Received by ARC Chairperson — it was reported that the Chairperson of
ARC had been copied on a letter submitted by a member of the Governing Body to the
Chairperson of the Governing Body.

Audit & Risk Committee Annual Effectiveness Review - it was noted that in early
November, the Governance Lead will circulate an updated Annual Effectiveness Review
Questionnaire for completion by Committee members in advance of the next meeting in
November.

Action: The Annual Effectiveness Review Questionnaire for completion by ARC
members in advance of the meeting on 24th November 2025. [SK]

Rescheduling of Audit & Risk Committee meetings in March and May 2026 - on foot of the
findings of both the C&AG and Deloitte in relation to the timely review of the Institute’s
Programmes and Budgets document by ARC and Governing Body in advance of its
submission to the HEA on 20th March 2026, it was proposed that the ARC meeting
scheduled for Monday, 30th March 2026 be brought forward to end February/early March
2026 in advance of the Governing Body meeting on 11th March 2026. It was further
proposed that the Committee meeting scheduled for Monday, 25th May 2026 also be
brought forward to Monday, 11th May 2026 @ 10am. Challenges aligning IADT's calendar
and approvals with the availability and feedback of the HEA in respect of our Annual
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12.4

12.5

Budget Meeting and Review, which precedes the approvals by ARC and Governing Body
were noted.

Action:  SK/ED to liaise with CL regarding a completion date for the draft Programmes &
Budgets document and to circulate an updated schedule of meetings to end of
the academic year. [SK/ED]

Membership of Audit & Risk Committee — Mr. Sam Dunwoody announced that at the end
of February 2026 he will be retiring as Director of Finance in the National Rehabilitation
Hospital. However, this does not imply that his membership of ARC will conclude; Mr.
Dunwoody was re-appointed as a member of ARC by the Governing Body on 14th June
2023 for a final 4-year term of office.

Audit & Risk Committee Annual Report 2024/2025 - MF requested that the required
updates to the content/structure of the Committee's Annual Report 2024/2025 be
provided to ED in the coming weeks; draft ARC Annual Report 2024/2025 will be circulated
to the members for the next meeting in November.

Action: Updates to content/structure of the ARC Annual Report 2024/2025 to be
provided to ED; draft Report to be circulated to members for the next
Committee meeting. [BC/ED]

Next meeting of the Audit & Risk Committee: Monday, 24" November 2026 @ 10am

Signed: Date:

Bernadette Costello
Chairperson
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