
 

 

Audit & Risk Committee of Governing Body  

Minutes of the Extraordinary Meeting of 10th December 2025 
 
Present: Bernadette Costello (Chairperson), Dr Eimear Cotter*, Sam Dunwoody*,  

Prof. Paul Moore, Colm O'Callaghan 

Apologies: Sinead Keane 

In Attendance:  David Smith*, Michael Farrell, Conor Logan, Elaine Dominguez (Minute-taker) 

* Attendance via MS Teams 
__________________________________________________________________________________________ 

This meeting took place in the Boardroom, Roisin Hogan House, IADT, with remote attendance 
being facilitated via the MS Teams Platform – IADT Audit & Risk Committee Group. The Meeting 
commenced at 11:00hrs and concluded at 11:50hrs. 

1. Adoption of Agenda 
The Agenda was adopted as circulated. 
 
 

2. Conflicts of Interest 
There were no conflicts of interest to report. 
 

3. Finance Matters 

3.1 Statement on System of Internal Controls 

It was noted that while the Statement on the System of Internal Controls had been circulated 
as part of the IADT Annual Report and Financial Statements for year ended 31 August 2025, 
the Chairperson requested a more in-depth, focussed review of same. It was proposed that 
the second paragraph on pg. 14 of the SIC under "Review of the Effectiveness of the Internal 
Controls System" be removed as it was deemed to be not relevant. It was noted that 
assurances regarding the robustness of the Institute's System of Internal Controls are 
obtained via a number of different avenues/methods, including external audits, internal 
audits, the Internal Control Questionnaire, and the reports provided to Governing Body by  
the Audit & Risk Committee. 

4. Governance Matters 

4.1 Audit & Risk Committee Annual Report 2024/2025  

The updated Audit & Risk Committee Annual Report 2024/2025 as circulated to the 
members on 2nd December last was reviewed as circulated. No further amendments were 
deemed necessary and the Committee's Annual Report 2024/2025 was approved for 
submitting to the Governing Body at the meeting later today. 

Proposed:   PM  Seconded: CO'C 
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Action:   Audit & Risk Committee Annual Report 2024/2025 to be submitted to Governing 
Body for 10th December meeting. 

 
4.2 IADT Annual Governance Statement 2024/2025 – the draft IADT Annual Governance 

Statement 2024/2025 was reviewed as circulated to the Committee. It was noted that the 
official submission of the Statement to the HEA is completed online using MS Forms via a 
link provided by the Governance Unit of the HEA.  In addition to the online MS Form, a set 
of working tables must also be submitted separately via email to the HEA which include 
details of: 

a) Investigations/mediations in relation to internal matters during 2024/2025 
b) Off Balance Sheet Financial Transactions or other events during the reporting period 
c) HEI Trusts and Foundations 
d) Internal Audit Reviews (with high priority findings) during 2024/2025 
e) Non-Compliant Procurement > €50k threshold 
f) Non-Competitive Procurement > €50k threshold 
g) Fees/Payments made to Governing Body members during 2024/2025 
h) External Companies of IADT (e.g. subsidiaries/trusts) 
i) Any Governance and Accountability Issues during 2024/2025 
j) Disclosure of Non-Compliance, Breaches in Internal Control, Weakness in Internal 

Control and/or Material Losses or Frauds during 2024/2025 
 
It was confirmed that the information contained in the working tables is included in the 
Word version of the Annual Governance Statement 2024/2025 as circulated to Committee 
members.  
 
There was one amendment to be made under Section 20. in relation to the external review 
of Governing Body in December 2024 which was carried out by Deloitte and not Mazars as 
stated in the original document. There are some outstanding sections to be completed in 
the Annual Governance Statement which are dependent on the feedback received from the 
Governing Body and Audit & Risk Committee Annual Effectiveness Reviews, which include: 
Sections 9(i) and (ii) re Internal Audit, and Section 19(iii) Audit & Risk Committee Meetings. 
It was noted that Appendix A will not be included in the submitted Annual Governance 
Statement with merely summary details reflected in first worksheet in the working tables 
relating to “Investigations/Mediations in relation to internal matters during 2024/2025”. The 
submission date of the Annual Governance Statement 2024/2025 (and completed working 
tables) to the HEA is 28th February 2026. Subject to the amendment to Section 20. and the 
completion of outstanding Sections 9 and 19, the draft Annual Governance Statement 
2024/2025 was recommended for approval by the Governing Body at its meeting on 14th 
January 2026. 

Proposed:   BC  Seconded: PM 
 
Action:   Updated and completed Annual Governance Statement 2024/2025 to be submitted 

to the Governing Body for approval on 14th January 2025, prior to submission to the 
HEA on 28th February 2026. [ED/SK] 

Action: A brief cover note to be provided to the Governing Body to accompany the Annual 
Governance Statement 2024/2025 for 14th January 2026 meeting [MF] 
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5. Equality, Diversity & Inclusion (EDI) Implications 

While there were no EDI implications to note from this meeting, a discussion arose 
regarding the use of “Equity” rather than “Equality”. It was noted that Equality is about 
ensuring that each individual is given an equal opportunity and is treat in a fair manner, 
while Equity recognises that some people face adverse conditions and circumstances 
making it more challenging with the same effort to achieve the same goals. It was noted 
that "Equality" is a governmental label applied to EDI matters; it was proposed that this 
matter could be raised for discussion at a future Governing Body meeting. 

Action: Issue of "Equity" rather than "Equality" in relation to EDI matters/implications to 
be discussed by Governing Body 

David Smith and Sam Dunwoody joined the meeting via MS Teams @ 11:42hrs and 11:44hrs 
respectively 

6. A.O.B. 

6.1 Audit & Risk Committee Annual Effectiveness Review 2024/2025 – Committee 
members were reminded to complete the ARC Annual Effectiveness Review 
Questionnaire as circulated by the Governance Lead on 7th November last. It was 
reported that only two members had completed the Questionnaire to date. 

Action: Committee members to complete the Effectiveness Review Questionnaire at 
their earliest convenience. 

6.2 Management Accounts September – December 2025 – the Chairperson queried as to 
why no Management Accounts for the period September to December 2025 had been 
presented to the Audit & Risk Committee or Governing Body for the meetings on today's 
date. It was requested that Management Accounts for the period September to October 
2025 be circulated to the Committee for review/comment prior to being presented to the 
Governing Body for the meeting on 14th January 2026. It was noted that the Finance 
Office team continues to make good progress regarding the transition of the 
management accounts reporting period from the legacy calendar year basis to an 
academic year basis. 

Action: The September to October 2025 Management Accounts to be circulated to the 
Committee for review/comment prior to being presented to the Governing Body 
in January 2026. 

Next meeting of the Audit & Risk Committee:  Monday, 16th March 2026 @ 10am  
 
 
 
 

Signed:      _________________________ Date:  _______________ 
Bernadette Costello 
Chairperson 


