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Audit & Risk Committee of Governing Body

Minutes of the Meeting of 24th November 2025

Present: Bernadette Costello (Chairperson) [BC], Dr Eimear Cotter [EC], Sam Dunwoody

[SD], Prof. Paul Moore (PF)

Apologies: Colm O’Callaghan [COC]

In Attendance: David Smith, Michael Farrell, Conor Logan, Sinead Keane, Elaine Dominguez

(Minute-taker)

Invitees: Eileen Healy & Brenda Nelson (Deloitte) [Item 6], and Colm Hennesy (Head of

Information Services, IADT) [Item 9]

The Meeting was held remotely via MS Teams, and commenced at 10:00hrs and concluded at
12:45hrs.

1.

4.1
4.1.1

Adoption of Agenda

The Agenda was adopted as circulated.

Conflicts of Interest

There were no conflicts of interest to report.

Adoption of Audit & Risk Committee Minutes of 13th October 2025

The Minutes of the meeting of 13th October 2025 were adopted subject to the following
amendments:

(i) Removal of points a) and b) under Item 5.1.1 Audit Completion Memorandum.

(i) Addition of note on page 3 in relation to the private meeting with Ciaran Crowe
(C&AG) that “No matters were reported from the meeting”.

Proposed: EC Seconded: SD

Matters Arising
Audit & Risk Committee Meetings Follow-up Items (November 2025)

Space Utilisation Report (Survey No.3) - the President informed the Committee that
the Institute is still awaiting the publication of the official Space Utilisation Survey
Report by the HEA, which will contain current information. It was noted that Kellie Hoyne
(Estates & Campus Services) has been actively engaging with sectoral workshops
regarding space utilization.

Action: The President to provide the official HEA Report on the Space Utilisation Survey
at the next Committee in 2026 (if available).
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4.1.2 Rescheduling of March and May 2026 Committee Meetings — following consultation
with IADT’s Finance Manager, and in order to ensure that both the Audit & Risk Committee
and Governing Body approves the IADT Programmes & Budget 2026 prior to submission to
the HEA in March 2026, the following date was deemed to be the most suitable to ensure
compliance:

- Monday, 16th March 2026 @ 10am

In addition, it was proposed that the original scheduled meeting of 25th May 2026 be brought
forward to Monday, 11th May 2026 @ 10am, and that an additional Committee meeting be
held on Wednesday, 10th December 2025 (prior to Governing Body meeting) in order to
review both a draft of the IADT Governance Statement 2024/2025, and the Audit & Risk
Committee Annual Report 2024/2025. The ARC Annual Report 2024/2025 will be submitted
for approval by Governing Body on 10th December 2025, and the AGS 2024/ 2025 will be
submitted for approval by Governing Body at its meeting of Wednesday, 14th January 2026.

5. Financial Matters
5.1 IADT Annual Report & Financial Statements for year ended 31st August 2025

The Committee noted the draft financial statements previously circulated. Conor Logan
(Finance Manager) in his presentation highlighted the following:

e Atotal Surplus of €514k ( versus Management Accounts projection of 114) arising
mainly from the increased contribution from research and ancillary activities, Staff
Costs increased in 2025 by €1.2m (15%) over 2024 with the implementation of the
National Pay Agreement.

e Other Operating Expenses increased by approximately €1.2m (13%)

e The Net Book Value of Fixed Assets increased by €1,187k

e Receivables (Debtors) — there was a decrease of €672k in receivables.

e Payables (Creditors) —there was an increase of €2m (22%) in payables.

The significant item of note for 2025 was the opening of the Digital Media Building; the ICT
and AV equipment and restaurant fitout was funded by IADT (funded from Capital
Development Reserves), with €3m (€2.5 capitalised and €500k) on items not meeting
capitalisation criteria).

In response to a query from the Committee in relation to recent DPER policy on
depreciation which changed the capitalisation value to €10k, the Finance Manager
advised that IADT threshold is €3k and IT equipment is depreciated over 3 years. It was
agreed that we should be move towards the higher threshold.

The Finance Manager advised that a recent briefing from the HEA indicated the possibility
of additional supplementary award in the region of €500k with the possibility of funding
part of the fit out and would lead to additional funding in the Capital Reserve.

It was reported that there are currently three Executive posts which remain unfilled. The
filling of these posts will impact pay costs in the coming years. It is hoped that current
discussions between the HEA and the Department of FHERIS will lead to additional funding
(in the region of €400k/€500k) being allocated to the Institute this year.



Institute of
Art, Design +

Technology
Dun Laoghaire

5.2

It was proposed that a note be included in the Annual Report and Accounts to indicate
that the purpose of holding funding reserves is for future development of the Institute’s
infrastructure, facilities etc. This is to allay any potential concerns on the part of the
Charities Regulatory Authority, given the fact that the Institute is a declared Charity.

The President advised the Committee that the HEA expect IADT to diversify income
streams.

It was proposed that the reference to the THEA Code of Governance be reviewed and
removed from the Financial Statements. This reflects the position of the C&AG that
references to the THEA Code should be removed and replaced by the Code of Governance
for State Bodies.

The Committee members were asked to provide any additional comments to Conorin
advance of the submission of the draft Annual Report & Financial Statements fory.e. 31st
August 2025 to the Office of the Comptroller & Auditor General on Friday, 28th November
2025. Subject to the aforementioned changes, the draft Financial Statements 2025 were
approved in principle for submission to the Office of the C&AG on 28th November 2025,
subject to the aforementioned changes being made.

Proposed: BC Seconded: SD

Action: Proposed amendments to be made to the Financial Statements fory.e. 31 August
2025, prior to submitting to the Office of the C&AG on 28'h November 2025.

Update on Core Grants Received — the President updated the Committee on Core Grant
Funding received since September 2025 as follows:

Date . Amount
Received Details of Payment

09/09/2025 Core Grant (B4) - September 2025 €1,001,000.00
10/09/2025 Core Grant (NTF EFHE) - September 2025 €308,000.00
09/10/2025 Core Grant (B4) - October 2025 €1,309,000.00
14/11/2025 Core Grant (B4) - November 2025 €1,046,900.00
19/11/2025 Core Grant (NTF EFHE) - November 2025 €262,100.00

Brenda Nelson & Eileen Healy (Deloitte) joined the meeting at 10:50hrs

6.
6.1
6.1.1

Internal Audit
Deloitte Memo re Internal Audit Reporting System & Internal Audit Annual Report

Memo re Internal Audit Reporting System - Eileen Healy (Partner, Deloitte) briefed the
Committee members on the documents as circulated. It was reported that Ms. Healy had
communicated on a number of occasions with the Chairperson of the Committee regarding
an annualised rating system of internal audit. The rating system to be used going forward in

» <«

the annual report will be: “satisfactory”, “needs enhancement”, or “unsatisfactory”. It was
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stated that Deloitte cannot give an opinion on any audit outcomes, as this would
necessitate additional work beyond the current scope of audit reviews. The Risk Rating
matrix on page 4 of the Memo details the methodology used to assign a final/overall rating.

6.1.2 Internal Audit Annual Report 2025 - the report listed the overall finding of the three
reviews carried out during 2025: User Access Management/GITC Review (2 serious + 3
moderate findings); Desktop Review of Budgeting & Management Reporting (3 moderate + 1
minor findings); and the Internal Financial Controls Review (1 serious, 2 moderate + 1 minor
findings). On the basis of the internal audit work completed by Deloitte, the Institute was
allocated an annual rating of “Needs Enhancement”. This rating indicates that throughout
the period, there were several (above minor) improvements identified to the system of
governance, risk management and control to deal with isolated instances of control break
down. It was proposed that (once minor changes are made to the IA Annual Report 2025,
this document will be included as an Appendix to the Audit & Risk Committee Annual
Report 2024/2025.

6.2 Draft Terms of Reference for the Review of Procurement — the Committee noted the
report previously circulated.

Deloitte, in the high-level review of procurement processes and controls, will include:

e documented policies and procedures which comply with Public Procurement
Guidelines and threshold requirements,

e thata CPPisin operation, that roles and responsibilities are clearly defined and
documented;

e duediligence and a conflict of interest process prior to onboarding new suppliers;

e segregation of duties; and that there are processes and controls over supplier
master file.

It was proposed that a review of the Institute’s compliance with the Department of Public
Expenditure, NDP Delivery & Reform Circular 9/2024 Reporting on the Use of Centralised
Procurement Arrangements should be included. The timelines for the commencement of
review of Procurement will be agreed with the President and the Finance Manager.

The Committee recommended approval of the Terms of Reference.

6.3 Draft Terms of Reference for the Review of Student Recruitment - the Committee noted
the Terms of Reference previously circulated.

In reply to a query from the Committee , EH advised that this will be a high-level review of
student recruitment data, specifically the relationship between student numbers and
financial forecasting, rather than a review of the student recruitment process. The areas to
be reviewed include: student number data; financial forecasting; the impact of student
recruitment on budgets; and data management and reporting. The timelines for the
commencement of review of Student Recruitment will be agreed with the President,
Registrar and Finance Manager.

Following discussion, the Committee requested the review of Student Recruitment be
included on the Internal Audit Workplan.

-4-



Institute of
Art, Design +

Technology
Dun Laoghaire

6.4

The Committee recommended approval of the Terms of Reference.

Updated Draft Internal Audit Charter - the Committee noted the Internal Audit Charter
previously circulated.

It was agreed that the second bullet point under “Authority” on page one be amended to
read: “Subject to the approval of the Audit & Risk Committee, resources, set....function’s
objective”. It was noted that Deloitte will report functionally to the Audit & Risk Committee,
and administratively (for example, day-to-day operations) to the Secretary/Financial
Controller (S/FC) and the Governance Lead/Unit. However, it was reported that the
previous role of S/FC will no longer exist within the Institute; instead, an independent
Secretary to the Governing Body and Committees, plus the Chief Finance & Operations
Officer (once appointed) will fulfil the role of the previous S/FC. As a result, all references to
the “Secretary/Financial Controller” within the Internal Audit Charter are to be replaced
with “Chief Finance & Operations Officer”. It was noted that Deloitte will ensure sufficient
time is allocated to the submission of responses from management in relation to audit
findings, with a draft report issuing to the Committee a week in advance of any meeting.

Action: Deloitte Internal Audit Annual Report 2025 to be updated and circulated to the
Committee for inclusion in the Audit & Risk Committee Annual Report 2024/
2025. (Deloitte)

Action: Terms of Reference for Review of Procurement to be updated and circulated to
the Committee members. (Deloitte)

Action: Terms of Reference for Review of Student Recruitment to be updated and
circulated to the Committee members. (Deloitte)

Action: Internal Audit Charter to be updated and circulated to the Committee members.
(Deloitte).

Ms. Healy and Ms. Nelson, left the meeting at 11:43 hrs.

6.5

6.6

IADT Audit (Internal & External) Recommendations Tracker (November 2025) — the
Committee noted the report previously circulated.

The Interim Secretary briefed the Committee members on the status of recommendations
resulting from previous internal and external audits. It was reported that the
recommendations made on foot of both internal and external audits will continue to be
implemented in the coming months and a more in-depth update will be provided at the next
Committee meeting in March 2026. The recommendations from the review of User Access
Management were discussed under Item 9.3 of the Agenda.

Action: An update on “In Progress” recommendations to be provided at the Committee
meeting in March 2026. [MF]

Internal Controls Framework (ICF) for IADT Management Update — the Governance Lead
briefed the Committee members on the progress made in relation to the development of an
ICF for completion by IADT Management. The draft ICF was reviewed by the Committee,
and a final version will be circulated to the Committee in March 2026. It was proposed that
timelines be included for issues raised in the ICF which require follow up, and that a one-
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7.2

page summary be provided to the Committee of the Internal Control Framework. It was also
proposed that reference to the development of an ICF be included in the Audit & Risk
Committee Annual Report 2024/2025.

Following a query from the Committee , it was agreed that the ICF would be available for the
next Financial Year for circulation and completion.

Action: The updated ICF will be circulated to the Committee at the meeting in March
2026, to include a one-page summary of the Internal Control Framework. (SK)

Action: Reference to the development of an ICF to be included in the ARC Annual Report
2024/2025 (SK/ED)

Annual Governance Reporting

Audit & Risk Committee Annual Report 2024/2025 - the Chairperson briefed the members
on the updates made to the draft Committee Annual Report 2024/2025. It was proposed that
reference be included within the report regarding the acquisition of a risk management
system (via CalQRisk). It was also proposed that reference to the text in Appendix 1 of the
Deloitte Annual Report 2025 regarding “Needs Enhancement” be included in the report
under section 2.

Internal Audit. The updated Audit & Risk Committee Annual Report 2024/2025 will be
circulated to members for approval via email and will then be presented for approval by the
Governing Body at its meeting of 10th December 2025.

Action: The draft Audit & Risk Committee Annual Report 2024/2025 to be updated and
circulated to the Committee members for review and approval in advance of being
presented for approval by the Governing Body on 10th December 2025 (SK/ED)

Draft Statement on the System of Internal Controls 2024/2025 - it was noted that the
Statement on the System of Internal Controls is contained on pages 13-16 of the IADT Annual
Report & Financial Statements for y.e. 31st August 2025.

Corporate Procurement

Contracts Control Report (November 2025) - all contracts listed on the Control Sheet are
up to date, with the exception of the following:

(i) Cleaning (13/07/2024) - E&CS Manager continues to engage in discussions with the
OGP; the scope has been identified as self-service due to the annualised cost
threshold; documents under review and being populated; service to be tendered in
Q4 2025.

(i)  Grounds Maintenance (31/12/2023) - with the completion of the Digital Media
Building, tender documentation will be prepared and the process will commence in
2026; in the interim, the existing contract with SAP Landscapes will continue a
rolling monthly basis.

(ii) Waste Management (05/09/2025) — tender documents are currently being finalised
with the OGP; quality scoring weighting will be favoured towards waste management
providers in line with OKR targets.
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(iv) Research Information Service (31/08/2025) — update awaited from Head of Research;
budget for renewal of the contract has been confirmed.

The following contracts were previously listed under the >€50k Category in error:

(i) Pest Control (12/02/2020) - the annualised cost for this service was incorrectly
stated to be €14k, rather than the correct annualised cost of €3k.

Colm Hennessy, Head of IT, joined the meeting at 11:40hrs.

9. Cyber Security

Colm Hennessy, Head of IT, joined the meeting to brief the Committee members on Cyber
Security matters.

9.1 Cyber Security Report (November 2025) - the Head of IT briefed the Committee members
on the Cyber Security Report (November 2025) as circulated. It was noted that there were no
major cyber security incidents since the last report in October 2025. Since the last Report,
one training session was delivered by HEAnet on 29" October as part of Cyber Security
Awareness Month; a total 12 staff members attended this session. A further two free training
sessions (delivered by HEAnet) will be made available to staff members by the end of 2025.
As part of the Cyber Security Awareness Month, the ICT Dept. sent out emails every Friday in
October highlighting cyber security issues, including phishing, ransomware, device
protection, account protection, etc.

9.2 Update on Progress of Cyber Security Benchmarking Exercise - it was reported that the
Head of IT met with representatives from Threatscape on two occasions since their
appointment in October, with several more meetings planned in the coming months. Itis
envisaged that the review process will be completed by the end of Q1 2026.

Action: Progress update on Benchmarking Exercise to be provided at next meeting. [CH]

9.3 Progress on the Implementation on the User Access Management/GITC Review
Recommendations -the following updates were noted:

(i) Absence of Formal Access Management Policy & Unauthorised Users (Q4 2025,
Q1 & Q2 2026) - aformal Access Management Policy has been developed for
Agresso (Finance), but has not commenced for Core (HR) or Banner (ASAQO); the
development of an SOD Conflicts Log is in progress for Agresso (Finance), Banner
(ASAOQ), and Core (HR) — deemed not applicable for Central (IT); the development of
an Access Approval Process, and the Limitation of full access as per SOD are in
progress for Agresso (Finance), but not commenced for Core (HR) or Banner (ASAQ)
- the recommendations have been deemed to be not applicable for Central (IT).

(i)  Lack of Oversight & Accountability for Generic Accounts (Q4 2025 & Q1 2026) - the
development of Procedures for managing generic accounts is in progress for Agresso
(Finance), but has not commenced for Banner (ASAO), Central (IT) and Core (HR). The
setting up of a Register for all generic accounts has been completed for Agresso
(Finance), Central (IT), and Core (HR), and subsequently completed by Banner (ASAQO).
The assignment of owners for generic accounts has been completed for Agresso
(Finance), Central (IT), and Core (HR), and is in progress for Banner (ASAQO).
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(iii)  Inconsistent Enforcement of IT Password Policy Across Active Directory and Key
Business Applications (Q4 2025) - the alignment of passwords with IADT’s Password
Policy has been completed for Agresso (Finance), Central (IT) and Core (HR), but has
not commenced for Banner (ASAO).

(iv) Timely Removal of User Access Upon Termination (Q4 2025 & Q1 2026) - the
revocation for identified users of the application access to active directory has been
completed for Central (IT) and Core (HR); itis deemed to be not applicable for Agresso
(Finance) and Banner (ASAO). The development of a User Access Management Policy is
in progress for Central (IT), but has not commenced for Agresso (Finance), Banner
(ASAO), nor Core (HR); and the implementation of a formal offboarding checklist has
not commenced for all four areas identified.

(v) Insufficient User Access Review Process (Q1 2026) — the inclusion in the User
Access Management Policy of criteria for performing user access reviews has not
commenced for all four areas identified. The development of a user access matrix is in
progress for Core (HR) and Agresso (Finance), has not commenced for Banner (ASAO),
and is not deemed applicable for Central (IT). The establishment by Finance of a formal
periodic review process for transactions conducted by finance users is in progress.

Action: Update to be provided at each ARC meeting regarding the implementation of the
audit recommendations until all of the recommendations have been implemented.
[CH]

Prof. Paul Moore left the meeting at 11:54hrs

Colm Hennessy left the meeting at 11:56hrs.

10.

1.
111

IADT Policy Management Framework (Draft)

The Governance Lead briefed the Committee members on the draft Policy Management
Framework developed by the Policy Officer. This framework will be used to review existing
policies and for the development of new policies within the Institute. The President noted
the large volume of work involved in the production of the Policy Management Framework
and supporting documentation/guidelines. The suite of documents include a Policy
Toolkit Approval Pathways, Equality Impact Assessment Completing (mandatory for
undertaking a major update of an existing policy or creating a new policy); Implementation

Plan for a Policy, Communications & Publishing, Policy Instruments & Definitions,
Stakeholder Engagement Guidelines, Submission Checklist etc. It was proposed that an
executive summary of the Policy Management Framework and toolkit be sent to Governing
Body along with the suite of documents.

Action: Executive Summary (to accompany the suite of Policy Management Framework
documents) to be developed and circulated to Governing Body for the meeting of
10th December 2025. [SK]

Risk Management

IADT Corporate Risk Register - Top 10 Risk Update November 2025 - the Governance
Lead briefed the Committee on the updated top 10 risks for the Institute. It was reported that
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12.

13.

the Governance Lead has met with the various functional area managers who have
commenced the completion of individual risk registers. These functional area registers will
sit below the Institute's main Corporate Risk Register.

Action: Update to be provided at the next Committee meeting regarding the completion
of the functional area risk registers. [SK]

Statutory Reporting

Since the Committee meeting of 13th October 2025, no statutory reports were required to
be made to TUSLA/Gardai, or to the Health & Safety Authority. In addition, there were no
new Staff Grievances/Complaints, or General Complaints to report since the meetingin
October. In relation to other Statutory Reporting, the following updates were noted:

(i) OpenInsurance Claims —no new personal injury claims have been received since
November 2025.

(i) Data Breach -a very high-risk personal data breach on Monday, 10th November
2025, involving the inadvertent display of a student’s PONS (Profile of Needs and
Supports) document containing special category personal data to a class of 15-20
students. The data breach was reported to the Data Protection Commission by the
Disability Officer on 12th November 2025.

(iii) Staff Grievances/Complaints —there were stage 2 and 3 collective grievancesin
October from the TUI regarding transformation and academic engagement; the issues
will be worked through with the TUI through the academic futures group in the first
instance.

(iv) Student Complaints:
° November 2025 - two complaints submitted (from a student and their parent)
regarding facilities in a classroom; internal investigation is currently being
carried out.

e September 2025 - a student lodged a complaint (relating to a previously
submitted complaint in January 2025) regarding two other students; appeals
process for this was completed and closed; complainant was provided with
updates on steps taken to address the original recommendations; complainant
did not appeal to the Ombudsman.

(v) Management of IADT Records - the IADT Data Protection Officer has been informed
by the management records company, that all files stored on their premises have been
destroyed and any requested boxes have been returned to relevant functional areas for
retention/disposal.

Audit & Risk Committee Annual Effectiveness Review

Committee members were reminded of the request to complete the Annual Effectiveness
Review Questionnaire (circulated to Committee members on 7th November 2025), by
Friday, 28th November 2025.
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14.

15.

16.

Action: Committee Members to complete and return the Annual Effectiveness
Questionnaire by Friday, 28th November 2025 [All Members]

IADT Treasury Management Policy

The updated Treasury Management Policy was discussed as circulated. The main changes of
proposed included:

(i) Theinclusion of "Chief Finance & Operations Officer" to replace references to the
Secretary/Financial Controller;

(i) Theinclusion of a reference to a situation whereby multiple amounts are held on term
deposit concurrently, that the dates should be staggered to ensure deposits reach
maturity at regular intervals; and

(ili) The revision of the list of acceptable banks/agencies for the Institute's deposit holdings
to include the National Treasury Management Agency, and to remove Ulster Bank,
Danske Bank and Permanent TSB.

The Committee members recommended the updated Treasury Management Policy for
approval by the Governing Body.

A discussion arose in relation to the Institute's procedures for bank payments/transfers. It
was noted that while there are currently procedures in place in this regard, there is no
Banking/Financial Transactions Policy in place. It was further noted that, in the absence of a
replacement for the Secretary/Financial Controller, the Finance Manager is confirming bank
transfers and payments. While it was recognised that a temporary arrangement is required
pending the filling of the CFOO post, it was agreed that a second sign off should be put in
place. It was proposed that the Executive Team review the current approval system and that
a Banking/Financial Transactions Policy be developed.

Action: The updated Treasury Management Policy to be circulated to Governing Body
for approval at the meeting of 10th December 2025 [ED]

Action: The Institute to review the current banking payments/transfers approval process
to ensure there is a second administrator/approver for bank transfers and
payments[DS]

Action: Aformal IADT Banking/Financial Transactions Policy to be developed and
circulated to the Audit & Risk Committee for approval [CL]

Equality, Diversity & Inclusion Implications

The development of an Equality Impact Assessment as part of the suite of documents
supporting the Policy Management Framework was noted.

A.O.B.

There were no matters for discussion under A.O.B.
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Next meeting of the Audit & Risk Committee: Wednesday, 10th December 2026 @ 11am

Signed: Date:
Bernadette Costello
Chairperson

-11 -



